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SAPURA ENERGY BERHAD 
RegistraƟon No. 201101022755 (950894-T) 

(Incorporated in Malaysia) 
 

EXTRAORDINARY GENERAL MEETING 
IN RELATION TO THE PROPOSED REGULARISATION PLAN 

WEDNESDAY, 30 JULY 2025 AT 2.00 P.M. 
 

QUESTIONS AND ANSWERS 
 

Pre-submiƩed Q&A 
Azhar Bin Khamaruzaman posted the following quesƟon: 
  
Q1 The Independent Adviser's recommendaƟon to approve the Mandatory Offer ExempƟon is 

based on the premise that liquidaƟon is the only alternaƟve. To ensure full transparency, 
can the Board provide shareholders with a detailed asset-by-asset liquidaƟon valuaƟon, so 
we can independently verify that this highly diluƟve plan, which cedes control without an 
exit offer, is indeed the superior opƟon? 

  
 Response/Answer 

   
A1 If shareholders vote against the Proposed RegularisaƟon Plan, the Board will have to consider 

alternaƟve approaches, which include, amongst others, disposals of assets, refinancing of 
exisƟng borrowings and/or obtaining addiƟonal borrowings from financial insƟtuƟons. 
However, given the equity deficit posiƟon and PracƟce Note 17 (“PN17”) status of SEB, SEB 
may not be able to successfully undertake any of the above which could lead to a liquidaƟon 
of the Company which may be detrimental to the interests of the shareholders and 
stakeholders of the Company.  
 
While it is true that the restructuring results in significant shareholding diluƟon, especially 
for exisƟng shareholders, including minority investors, the alternaƟve — liquidaƟon — would 
have offered no path to recovery. By execuƟng this restructuring, the Company preserves 
value, stabilises operaƟons, and creates a foundaƟon for future growth.  
 
This approach ensures that the Company can conƟnue as a going concern, protecƟng jobs, 
retaining operaƟonal capabiliƟes, and providing the potenƟal for future shareholder value 
creaƟon. It is a difficult but necessary compromise in order to safeguard long-term interests 
over short-term impacts.  

  
Logachandaran A/L Loganathan posted the following quesƟon: 

  
Q2 Can creditors commence proceedings against the Scheme Companies aŌer the scheme is 

approved by the Court? 
  
 Response/Answer 
  

A2 It is the intenƟon of the Schemes to fully seƩle the claims of creditors up to the Cut-Off Date 
(save for certain Designated ConƟngent Creditors). If the claims are seƩled, there is hopefully 
no further need for creditors to commence claims against the Scheme Companies.  
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The Scheme Paper also contemplates a standsƟll period between the date of Court SancƟon, 
up to the Restructuring EffecƟve Date. This is to allow Ɵme for the Company to implement 
the Schemes – if the Schemes are approved.  

  
Logachandaran A/L Loganathan posted the following quesƟon: 

  
Q3 Why didn’t the Board consider a merger with other companies, like MMHE or McDermoƩ, 

etc. which will bring more value to minority shareholders? Is the Board willing to consider 
this opƟon in the future? 

  
 Response/Answer 
  

A3 The Board does not think that the Ɵme is right for SEB to consider merger as an opƟon, given 
the mulƟple challenges confronƟng SEB. The high level of debts, the dire need for cash, and 
underlying operaƟonal issues that need fixing, do not put SEB in a posiƟon of strength in any 
merger negoƟaƟon, thus risking value destrucƟon to shareholders.  
 
The Board does not rule out the possibiliƟes of considering a merger in future, or any other 
proposals, but this is not in our current plan.  

  
Logachandaran A/L Loganathan posted the following quesƟon: 

  
Q4 The tentaƟve for the Restructuring EffecƟve Date is August 2025 onwards? What is the risk 

where the Restructuring EffecƟve Date is being delayed? Is there a hard stop date aŌer the 
Court SancƟon? 

  
 Response/Answer 
  

A4 For the Schemes to take effect, the Scheme Companies must meet the condiƟons precedent, 
such as obtaining approval from Bursa Malaysia SecuriƟes Berhad (“Bursa SecuriƟes”) for the 
Proposed RegularisaƟon Plan and securing the Ministerial Tax ExempƟons. The Scheme 
Companies are making their best efforts to achieve these requirements.  
 
If the Restructuring EffecƟve Date is not achieved by the Longstop Date — which is 12 months 
from the SancƟon Date (i.e., by 6 March 2026) — the Schemes will automaƟcally lapse and 
be deemed terminated. This terminaƟon would result in the cessaƟon of all proposed 
restructuring arrangements under the Schemes.  
 
Therefore, the Scheme Companies are employing all reasonable efforts to ensure the 
Restructuring EffecƟve Date occurs by the Longstop Date.  

  
Logachandaran A/L Loganathan posted the following quesƟon: 

  
Q5 Can you further elaborate on the haircut that each of your creditors is taking? 

  
 Response/Answer 
  

A5 Our creditors fall into two classes: Preferred Unsecured Creditors and Unsecured Creditors. 
The Preferred Unsecured Creditors consists of Ecosystem Creditors and EssenƟal Creditors. 
Ecosystem Creditors are predominantly vendors in the Malaysian oil and gas ecosystem.   
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There is no haircut for the Preferred Unsecured Creditors. The Ecosystem Creditors will 
receive full repayment (dollar for dollar) within 90 days aŌer the Restructuring EffecƟve Date 
from the drawdown of the RM1.1 billion allocaƟon while the EssenƟal Creditors will be paid 
using internal funds 
 
The Unsecured Creditors are predominantly lenders — mostly banks, and some foreign 
creditors. Their restructuring is divided into different funcƟons. Some actually paid by cash, 
sourced from the disposal of SOMV — that is, RM2.25 billion.  
 
Then for the remaining RM5.2 billion, it will be converted into long-term sustainable debt for 
an eight-year tenure with a fixed interest rate of 4.5% per annum. The previous floaƟng 
interest rates fluctuated leading to unsustainable finance costs of RM700 million to RM800 
million per year. With the new structure, we de-risk interest rate exposure so the finance 
costs will be significantly lower — esƟmated at RM250 million annually. The creditors, 
including foreign creditors, will take a 7.05% haircut on their principal. This is a direct waiver 
amounƟng to approximately RM780 million.  

  
Tan Hock Chye posted the following quesƟon: 

  
Q6 Will any government representaƟves be joining the board of Sapura Energy as a result of 

the RM1.1b investment? 
  
 Response/Answer 
  

A6 Given the size of MDH’s investment, it is reasonable to expect that they would seek 
appropriate oversight of Sapura Energy.  In this regard, the subscriber of the RCLS is enƟtled 
to one seat on the Board to represent its interest. However, we foresee that this is likely to 
be at a strategic or board level rather than involving direct parƟcipaƟon in the day-to-day 
operaƟons of the Company. 

  
Tan Hock Chye posted the following quesƟon: 

  
Q7 Can you please provide details on the RCLS that will be issued to the White Knight? 

  
 Response/Answer 
  

A7 The Redeemable ConverƟble Loan Stock (“RCLS”) is a secured investment backed by our 
assets. The RCLS coupon rate is between 2.00% to 4.00% per annum, which will be payable 
at the elecƟon of the Company, over the tenure of 8 years and may be converted into RCLS 
Conversion Shares at any Ɵme from the Restructuring EffecƟve Date at the opƟon of the 
holder (Malaysia Development Holding Sdn. Bhd. (“MDH”). This flexibility allows them to 
benefit from any appreciaƟon in our share price, as they would be able to convert at a lower 
price and potenƟally sell at a higher price.  
 

  
Tan Hock Chye posted the following quesƟon: 

  
Q8 Can you explain how this capital injecƟon came about? How did the government become 

involved? 
  
 Response/Answer 
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A8 We iniƟated this restructuring process about three years ago. At one point, we were looking 

for an investment of around RM1.8 billion. Throughout that process, we have been talking to 
certain suitors and parƟes, both from Malaysia and internaƟonally.  
 
Since then, with improvements in our business, we have basically managed to have sufficient 
cash flow to at least cover our working capital needs. IniƟally, of the RM1.8 billion that we 
talked about, RM1.1 billion was meant for seƩling debts with our local vendors, while RM700 
million was earmarked for working capital.  
 
Our business has been doing quite well aŌer that. We no longer needed that RM700 million 
because our operaƟons now generate enough working capital from the cash flow.  
 
Our priority has always been to secure the RM1.1 billion needed to seƩle our outstanding 
debts to local vendors. UlƟmately, MDH was the party that truly aligned with our objecƟves 
and vision — and that alignment is what led us to partner with them.   

  
Suhaimi Bin Ismail posted the following quesƟon: 

  
Q9 Given PNB’s interest in the proposal and its posiƟon as the controlling shareholder of SEB 

through Amanah Saham Bumiputera, will PNB and its related enƟƟes abstain from voƟng 
on the proposals? 

  
 Response/Answer 
  

A9 Amanah Saham Bumiputera, which is a controlling shareholder of the Company, has 
confirmed via Amanahraya Trustees Berhad as the trustee for and on behalf of Amanah 
Saham Bumiputera, that it does not have any interest in the Proposed RegularisaƟon Plan.   

  
Teo Cher Ming posted the following quesƟon: 

  
Q10 RCLS to MDH has an esƟmated coupon rate 2-4% payable at co discreƟon?  

 
Does it mean if Sapura Energy is loss making the company can sƟll decide to pay the coupon 
payment to MDH? 

  
 Response/Answer 
  

A10 While the coupon rate ranges between 2% to 4% per annum, any declaraƟon of coupon is 
enƟrely at the discreƟon of the Company. The key factor in deciding whether to pay the 
coupon will be the Group’s cash posiƟon and affordability at the relevant Ɵme.  
  
As the coupon is discreƟonary, we would like to highlight that there is no obligaƟon to pay if 
the Group’s financial posiƟon does not permit it.  

  
Ng Foo Ling posted the following quesƟon: 

  
Q11 Based on the debt breakdown, RM5.2 billion will be carried forward. Could you clarify the 

treatment of the remaining RM4 billion? 
  
 Response/Answer 
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A11 Of the RM10.8 billion in outstanding debt, RM5.2 billion will be carried forward or is to be 

retained as sustainable debt, RM2.25 billion will be repaid using proceeds from the SOMV 
Disposal— this cash is already with us and will be used to repay lenders immediately aŌer 
the Restructuring EffecƟve Date. The remaining sum of about RM1.8 billion is converted into 
RCUIDS — it is an unsecured debt and RM1 billion will be seƩled through the issuance of new 
shares.  

  
Ng Foo Ling posted the following quesƟon: 

  
Q12 What percentage of Sapura Energy will MDH own if they fully convert their RCLS?  

  
 Response/Answer 
  

A12 Under the maximum scenario, if MDH fully converts their RM1.1 billion RCLS investment, they 
would become a substanƟal shareholder of the Company, with an esƟmated equity interest 
of approximately 35%. If the RCLS is redeemed instead, their shareholding will reduce 
correspondingly. 

  
Ng Foo Ling posted the following quesƟon: 

  
Q13 Why did the company agree to pledge all the assets to the creditors and MDH? How does 

this impact the shareholders, especially the minority shareholders like us? This is a very 
bad deal for the shareholders, with the steep diluƟon and all the assets gone. 

  
 Response/Answer 
  

A13 The decision to pledge assets to creditors and the new investor (MDH), was not taken lightly. 
It was a necessary step in securing the financial support required for the Company's 
comprehensive restructuring and to prevent liquidaƟon.  
 
At the point of restructuring, the Company was facing unsustainable debt levels and limited 
liquidity, with limited opƟons for recovery. Without the support of the creditors and the new 
investor, the Company would have risked winding up — in which case, all stakeholders, 
including shareholders, would likely have suffered a complete loss of value. Pledging assets 
was a requirement to provide creditors with a level of security for their support in the debt 
restructuring and recapitalisaƟon efforts. The restructuring involves a new investor who is 
injecƟng much-needed capital to stabilize the business. In distressed situaƟons, such 
investors require security over assets in return for taking on substanƟal risk.  
 
While it is true that the restructuring results in significant shareholding diluƟon, especially 
for exisƟng shareholders, including minority investors, the alternaƟve — liquidaƟon — would 
have offered no path to recovery. By execuƟng this restructuring, the Company preserves 
value, stabilises operaƟons, and creates a foundaƟon for future growth.  
 
This approach ensures that the Company can conƟnue as a going concern, protecƟng jobs, 
retaining operaƟonal capabiliƟes, and providing the potenƟal for future shareholder value 
creaƟon. It is a difficult but necessary compromise in order to safeguard long-term interests 
over short-term impacts. 
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QR Code Q&A 
Engku Muhammad Faiz Bin Engku Abdul Rahman posted the following quesƟon: 

  
Q1 What is the likelihood that the Company is unable to come out of PN17 despite the 

regularisaƟon plan and will it be delisted? 
  
 Response/Answer 
  

A1 The Board is confident that our Proposed RegularisaƟon Plan, as sƟpulated in the Circular 
issued to shareholders and presented to shareholders at the EGM today, is comprehensive 
enough to address all aspects of SEB’s business, which when implemented, will pave the way 
for the Group to exit PN17. 

  
Elongoven Loganathan posted the following quesƟon: 

  
Q2 Your Debt Restructuring involves issuance of shares and RCUIDs to lenders, as well as some 

haircut.  
 
Given the size of the Debt Restructuring, have your advisers assessed the risks this will pose 
to the Banking Industry?  

  
 Response/Answer 
  

A2 Aside from SOMV Debt and Sustainable Debts, conversion of debt to equity or equity-like 
instruments represents another path of recovery for the creditors to improve overall recovery 
which facilitated their support towards SEB's Scheme of Arrangement. 

  
Engku Muhammad Faiz Bin Engku Abdul Rahman posted the following quesƟon: 

  
Q3 Following external MACC invesƟgaƟon on previous top execuƟve remuneraƟon package 

with SEB, has there been any internal review on enƟre remuneraƟon offerings to 
employees of the group. Are the internal salary ranges bloated over Ɵme to be way above 
the market compeƟƟve level; are excepƟonal benefits conƟnue to be extended to 
employees such as educaƟon, housing, transportaƟon etc for foreign hires in Malaysia 
beyond reasonable Ɵme, which cost the companies millions of unnecessary spendings. It is 
perƟnent for the company to pay people right and performance-driven, but not 
conƟnuously over paid if no acƟon taken to review or get the maƩer right. 

  
 Response/Answer 
  

A3 Internally, we have undertaken a comprehensive remuneraƟon benchmarking exercise 
covering all employee levels to assess compeƟƟveness, alignment to market pracƟces, and 
performance linkages. 
 
Where necessary, adjustments have been or will be made to ensure pay structures are fair, 
performance-driven, and within market norms. Specifically, for foreign hires, we are in the 
process of Ɵghtening policies relaƟng to benefits such as housing, educaƟon, and 
transportaƟon to ensure they are granted based on business necessity, local market pracƟces, 
and clear sunset clauses. 
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We acknowledge the concern raised, and the company is commiƩed to strengthening 
controls and governance on all remuneraƟon-related maƩers, ensuring value for money and 
alignment with long-term shareholder interests. 

  
Chia Hang Kian posted the following quesƟon: 

  
Q4 Referring to CEO's arƟcle on Starbiz dated 24th July 2025. 

QuoƟng 2nd paragraph on the arƟcle "Sapura Energy's final push'. 
The group has done 'the heavy liŌing ' with its lender and even secured a White Knight 
investor.  
My quesƟon is does this White Knight sƟll exist and waiƟng to invest in Sapura? 

  
 Response/Answer 
  

A4 The White Knight referred to is MDH. As stated in the Circular issued to the shareholders in 
relaƟon to the Proposed RegularisaƟon Plan (“Circular”), MDH, a special purpose vehicle of 
Minister of Finance (Incorporated) has agreed to subscribe up to RM1.1 billion in nominal 
value of RCLS, the proceeds of which will be uƟlised exclusively to repay vendors in the 
Malaysian oil and gas ecosystem. Pursuant to a CondiƟonal Funding Agreement with MDH 
signed in March 2025, and subject to all of the resoluƟons being approved today, we will also 
enter into a subscripƟon agreement with MDH in due Ɵme. 

  
Seah Leong Cheang posted the following quesƟon: 

  
Q5 If the restructuring resoluƟon today is not pass. What will happen to the debt for Preferred 

Unsecured Creditors? 
  
 Response/Answer 
  

A5 If the restructuring resoluƟon today is not passed, SEB will not be able to proceed with the 
Proposed Debt Restructuring under the Schemes, and upon terminaƟon of the Schemes, the 
Preferred Unsecured Creditors will have the right to take legal acƟon against the SEB enƟƟes 
for recovery of their debts. 

  
Rien Hashim posted the following quesƟon: 

  
Q6 PN17 raƟo, how much will improve pre and post restructuring 

  
 Response/Answer 
  

A6 The Company is an affected listed issuer as it has triggered the prescribed criterion under 
Paragraph 2.1(a) and Paragraph 2.1(e) of PN17 of the Main Market LisƟng Requirements of 
Bursa SecuriƟes (“MMLR”). 
 
Paragraph 2.1(a): The shareholders’ equity of the listed issuer on a consolidated basis is 
25.00% or less of the share capital (excluding treasury shares) of the listed issuer and such 
shareholders’ equity is less than RM40 million; 
 
As stated in SecƟon 6.4, Part A of the Circular , based on the audited consolidated financial 
statements of the Group as at 31 January 2025, the proforma consolidated net assets of the 
Group upon the compleƟon of the Proposed RegularisaƟon Plan would be RM3,033.7 million, 
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represenƟng 276.8% to the share capital of RM1,095.9 million (under Minimum Scenario) 
and RM3,762.4 million, represenƟng 88.5% to the share capital of RM4,249.2 million (under 
Maximum Scenario). 
 
Paragraph 2.1(e): The auditors have highlighted a material uncertainty related to going 
concern or expressed a qualificaƟon on the listed issuer’s ability to conƟnue as a going 
concern in the listed issuer’s latest audited financial statements and the shareholders’ equity 
of the listed issuer on a consolidated basis is 50.00% or less of share capital (excluding 
treasury shares) of the listed issuer. 
 
As stated in SecƟon 6.4, Part A of the Circular, the External Auditors had expressed their 
unqualified opinion with material uncertainty related to going concern in respect of the 
audited financial statements of the Group and the Company for the financial year ended 
(“FYE”) 2022, FYE 2023, FYE 2024 and FYE 2025. 
 
Upon compleƟon of the Proposed RegularisaƟon Plan, based on the audited consolidated 
financial statements of the Group as at 31 January 2025, the Group’s pro forma equity of 
RM3,033.7 million will be more than 50.00% of the pro forma share capital of RM1,095.9 
million. 

  
Rien Hashim posted the following quesƟon: 

  
Q7 ConsolidaƟon of shares, what is the benefit unless company sees share price will go down 

further? 
  
 Response/Answer  
  

A7 The average last price of SEB Shares for the FYE 2025 was RM0.04 per SEB Share. Therefore, 
a small absolute movement in the share price would result in a relaƟvely high movement in 
percentage terms. For illustraƟon, a RM0.01 increase in the Company’s share price would 
represent a 25.00% increase, based on the share price of RM0.04 per SEB Share. The 
Proposed Share ConsolidaƟon is the Company’s capital management iniƟaƟve to improve the 
Company’s capital structure and facilitate the Proposed Debt Restructuring. 
 
ConsolidaƟng the SEB Shares would lead to a reducƟon in the number of SEB Shares available 
in the market up to approximately 95.00% and is correspondingly expected to increase the 
trading price for SEB Shares while potenƟally reducing the volaƟlity of the trading price of the 
SEB Shares. 

  
Rien Hashim posted the following quesƟon: 

  
Q8 If I hold 1k shares, at 4 sens, what is share price, pre and post 1 restructuring 2. redempƟon 

of rcuilds 
  
 Response/Answer 
  

A8 The Proposed Share ConsolidaƟon will result in an adjustment to the reference share price of 
SEB Shares listed and quoted on the Main Market of Bursa SecuriƟes. For illustraƟon purposes 
and assuming none of the outstanding converƟble securiƟes are converted/exercised into 
new SEB Shares, based on the average last price of SEB Shares for the FYE 2025 of RM0.04, 
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the theoreƟcal adjusted reference share price of SEB Shares upon compleƟon of the 
Proposed Share ConsolidaƟon would be RM0.80.  
 
Any fracƟonal enƟtlements arising from the Proposed Share ConsolidaƟon shall be 
disregarded and/or dealt with by the Board in such manner at its absolute discreƟon as it may 
deem fit and in the best interest of the Company. 
 
The impact of the redempƟon of RCUIDS on the share price of SEB Shares is inherently 
uncertain and may vary depending on a range of factors, such prevailing market condiƟons 
and investor senƟments. 

  
Rien Hashim posted the following quesƟon: 

  
Q9 Roe: pre and post restructuring 

  
 Response/Answer 
  

A9 Return on Equity (“ROE”) reflects the Company’s ability to generate profits using 
shareholders’ equity.  
 
Prior to the restructuring, the Company had negaƟve equity, which made ROE as a 
performance indicator not meaningful during that period. This was largely due to 
accumulated losses and a capital structure that had become unsustainable. 
 
Based on the proforma in SecƟon 8.3 on Page 64 (Minimum Scenario) and Page 67 (Maximum 
Scenario) of the Circular, following the compleƟon of the Proposed RegularisaƟon Plan, the 
Company’s equity posiƟon will turn posiƟve, primarily as a result of the Proposed Capital 
ReconstrucƟon, Proposed Debt Restructuring and Proposed Fund-Raisingundertaken. This 
sets a more stable foundaƟon for future growth and profitability. 
 
Going forward, ROE will become a more meaningful indicator of the Company’s financial 
performance, and we remain focused on delivering sustainable returns to shareholders over 
the longer term. 

  
Rien Hashim posted the following quesƟon: 

  
Q10 S293 - vote by hands is overrule by lisƟng rules 8.29a, 2.06 prioriƟse lisƟng rules. 
Q11 S316-no menƟon allows amendments, if advisors are so reliable, why overlook on these 

amendments? 
  
 Response/Answer 
  

A10 
& 

A11 

The amendments to Ordinary ResoluƟon 2 tabled during the EGM (“Amendments”) were 
intended to provide beƩer clarity. The Amendments did not alter the intent of the resoluƟon 
but were tabled to ensure that the resoluƟons fully encompass the Proposed RegularisaƟon 
Plan as set out in the Circular, by making references to the various secƟons of the Circular. 
 
The Company did not seek for a new resoluƟon to be included or tabled to the shareholders 
at the EGM but merely sought shareholders’ approval for the proposed amendments to 
Ordinary ResoluƟon 2 that was in the noƟce of the EGM dated 8 July 2025. The Amendments 
were tabled during the EGM, and were duly approved by a majority of the shareholders 
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present and voƟng by a show of hands, as announced by the Company via an amended 
announcement of the EGM on 31 July 2025.  
 
Neither the Company’s ConsƟtuƟon nor the MMLR prohibit the Company from tabling the 
Amendments at the EGM, provided that the Amendments are duly approved by the 
shareholders. The decision for the vote to be by a show of hands on the Amendments was 
made pursuant to ArƟcle 65 of the Company’s ConsƟtuƟon (which is also consistent with 
Paragraph 7.18 of the MMLR), which allows a resoluƟon put to vote to be decided on a show 
of hands. 
 
The Amendments were tabled to provide clarity to the wording of the original proposed 
resoluƟon. The Amendments were put to a vote by a show of hands for expediency as 
decided by the Chairman of the EGM, who has such powers under ArƟcle 65 of the Company’s 
ConsƟtuƟon. No poll was demanded by the members present at the EGM. 
 
This is completely consistent with Paragraph 8.29A of the MMLR, which only requires that 
resoluƟons which are set out in a noƟce of a general meeƟng or in a noƟce of resoluƟon, be 
voted upon by poll. For context, we set out the full text of Paragraph 8.29A below: 
 
“8.29A A listed issuer must ensure that any resoluƟon set out in the noƟce of any general 
meeƟng [emphasis added], or in any noƟce of resoluƟon [emphasis added] which may 
properly be moved and is intended to be moved at any general meeƟng, is voted by poll.” 
 
We must also stress that once these Amendments had been properly approved by the general 
meeƟng, the amended ResoluƟon 2 was then voted upon by poll, in accordance with 
Paragraph 8.29A of the MMLR. 
 
In addiƟon, it is not uncommon for listed issuers to propose amendments to resoluƟons 
during general meeƟngs, as can be seen in the Annual General MeeƟng of AYS Ventures 
Berhad held on 16 July 2024. VoƟng by way of a show of hands is also a more inclusive 
process, allowing all shareholders present at the EGM, regardless of their shareholdings, to 
be heard and to express their views. 
 
Following the approval to the Amendments by show of hands, the amended Ordinary 
ResoluƟon 2 was subsequently put to vote by way of poll, which was duly scruƟnised by an 
independent scruƟneer, within the parameters of Paragraph 8.29A of the MMLR.  

  
Live Open Mic Q&A 
Simon Chee posted the following quesƟon: 

  
Q1 Why do we need the amendment to resoluƟon 2 

  
 Response/Answer 
  

A1 We propose amending Ordinary ResoluƟon 2 to make explicit that, upon conversion of the 
RCUIDS or RCLS, the Company may allot and issue the resulƟng consolidated shares to 
whoever holds those instruments at the Ɵme of conversion—not only the original unsecured 
creditors (or MDH). The RCUIDS and RCLS are transferable and have no selling restricƟons. 
Without this clarificaƟon, the current wording could be read as authorising an allotment only 
to the original creditors, which might require us to seek fresh shareholder approval if the 
instruments change hands before conversion. The amendments remove that uncertainty, 
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provide clean authority to issue shares to subsequent holders, and allow the Proposed 
RegularisaƟon Plan to be implemented efficiently and without delay. 

  
Simon Chee posted the following quesƟon: 

  
Q2 Do the company need to pay the balance interest aŌer the RCLS mature? 

  
 Response/Answer 
  

A2 At the end of the eight-year tenure for RCLS, the opƟon is for all the remaining amounts to 
be fully converted to SEB Shares. So, there's not going to be any debt to be carried forward 
beyond that. 
 

Simon Chee posted the following quesƟon: 
  

Q3 Do the company have a technical white knight who is good in running oil and gas business? 
  
 Response/Answer 
  

A3 In this case, the role of the White Knight is very clear: to inject funding dedicated to seƩling 
our overdue payments to vendors in the Malaysian oil and gas ecosystem. MDH is the White 
Knight and proceeds from their RCLS subscripƟon are earmarked exclusively for seƩling the 
outstanding amounts owed to local oil and gas players in Malaysia. This ensures the injecƟon 
goes directly towards our obligaƟons while we focus on strengthening the business. This 
support does not replace the need for self-help—we must sƟll execute the enƟre Proposed 
RegularisaƟon Plan to reduce our unsustainable debt and navigate the current challenges.  

  
Simon Chee & Elongoven Loganathan posted the following quesƟon: 

  
Q4 Does the company have sufficient working capital to fund the operaƟons. 

  
 Response/Answer 
  

A4 We sƟll have sufficient cash. Our unrestricted cash balance today is about RM1.6 billion. 
These are not assigned to pay debts. 
 
The management has been operaƟng this business by prudently managing contracts, and 
cash flow since the company went into PN17. 
 
The access to working capital faciliƟes has been virtually non-existent and so the 
management will conƟnue to prudently manage cash flow and working capital as we work 
through the restructuring plan. 

  
Simon Chee posted the following quesƟon: 

  
Q5 How much borrowings do the company carry against the shareholder's fund aŌer the 

restructuring 
  
 Response/Answer 
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A5 The total shareholder’s fund is about RM3.9 billion aŌer the Proposed Fund-Raising and the 
borrowing at that point in Ɵme is about RM5.6 billion, making the gearing at 1.43. 
 
There was a lengthy and extensive negoƟaƟon process with both the lenders and other 
creditors as well and with various permutaƟons, the maximum haircut that the company was 
able to negoƟate is what has been presented to shareholders for consideraƟon today. This 
has been the result of very extensive and very difficult negoƟaƟons with creditors.  

  
Simon Chee posted the following quesƟon: 

  
Q6 Do the creditors give the company any interest rebate? 

  
 Response/Answer 
  

A6 The treatment for the bank debt is divided into 4 components. One component is what is 
represented by the sustainable debt. Second component is the right of a haircut. The third 
component is conversion to equity and the 4th component is the outright repayment by 
parƟal proceeds of the sale of SOMV and that is to seƩle the total amount of outstanding 
debt. 
 
The pure write-off was under RM800 million, but the total reducƟon in debt is from over 
RM10 billion to just over RM5 billion. 
 
The gain from the Agreed Debt Waiver is RM780 million and gain for waiver of accrued 
interest on the exisƟng borrowing is over RM2 billion. The accumulated losses aŌer the 
Proposed Debt Restructuring will actually reduce from RM4.3 billion to RM1.9 billion. This is 
aŌer seƫng off about RM2.8 billion, which includes the waiver of the accrued interest. 

  
Simon Chee posted the following quesƟon: 

  
Q7 What happen to the previous Redeemable ConverƟble Preference Shares (RCPS) 

  
 Response/Answer 
  

A7 They had already been converted into ordinary shares. 
  

Simon Chee posted the following quesƟon: 
  

Q8 With the reported RM12 billion in losses, what is the status of the associated tax losses and 
how much is it? 

  
 Response/Answer 
  

A8 The unuƟlised tax losses in our books as of 31 January 2025 is approximately RM 4.9 billion, 
which could be uƟlised against future taxable business income. 

  
Jeganathan posted the following quesƟon: 

  
Q9 Regarding exiƟng the PN17 status, the requirements is two posiƟve quarters. Is this the 

mandate? Because the most recent quarter was not posiƟve, but one before that was. So, 
we have to wait for two consecuƟve posiƟve quarters? 
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 Response/Answer 
  

A9 The two consecuƟve profitable quarters start from the point when we achieve the 
Restructuring EffecƟve Date. 
 
We are targeƟng to achieve the Restructuring EffecƟve Date by around September 2025. 
Bursa SecuriƟes will evaluate our performance aŌer this date, during which it is essenƟal for 
us to demonstrate the two consecuƟve profitable quarters to exit PN17. Specifically, Bursa 
SecuriƟes will likely consider our results from the fourth quarter of this financial year and the 
first quarter of the next financial year. 

  
Jeganathan posted the following quesƟon: 

  
Q10 In terms of the share consolidaƟon 20 to one and there are also the warrants that are going 

to be consolidated. Will the exercise price of it also be mulƟplied by 20? 
  
 Response/Answer 
  

A10 Based on the agreement, the warrants' exercise price will also be adjusted, and aŌer the EGM 
and the Proposed Share ConsolidaƟon, there will be a proper noƟce issued to the warrant 
holders, informing them of the adjustments. These are all calculated based on the 
computaƟon and formulas in the relevant documents.  

  
Rosnizam Bin Osman posted the following quesƟon: 

  
Q11 Why did the Board agree to issue the RCLS to MDH at a discount? This will lead to a heavy 

diluƟve effect to exisƟng shareholders. Why can't the Board seek addiƟon investment from 
PNB as they are the largest shareholder? 

  
 Response/Answer 
  

A11 The Company cannot speak on behalf of Permodalan Nasional Berhad. 
 
Overall, the terms provided by MDH, including both the return and the condiƟons related to 
security and repayment, were the most favorable for the Company and its shareholders. This 
arrangement ensures the best potenƟal for value recovery and returns. 

  
Rosnizam Bin Osman posted the following quesƟon: 

  
Q12 Were there any other potenƟal investors and what were their terms? Why did the board 

reject these offers? 
  
 Response/Answer 
  

A12 The Company engaged in negoƟaƟons with several parƟes, both from Malaysia and 
internaƟonally. However, MDH had consistently remained a key player, as we had already 
established some understanding with them at that Ɵme. 
 
As you can appreciate, the financial situaƟon of the Company does not place us in a strong 
posiƟon to demand terms that might deter potenƟal investors, or in this case, any potenƟal 
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saviours. Since this involves the government of Malaysia, there is a need for certainty and 
security regarding the RM1.1 billion investment. 
 
The reason we chose to proceed with MDH instead of other prospecƟve investors relates to 
the demands and condiƟons proposed by those parƟes. For instance, some sought significant 
haircuts that would adversely impact our local vendors. The company has been commiƩed to 
maintaining these relaƟonships, as our intenƟon is to protect the Malaysian oil & gas 
ecosystem. 
 
These vendors have supported us during these challenging Ɵmes, standing by us through 
thick and thin. They have endured considerable hardship, so it is only fair that we honour our 
obligaƟons and payables to them. 

  
Mr. Ho posted the following quesƟon: 

  
Q13 Since the old management has leŌ whereby, they had contributed, and the company have 

rewarded them based on KPI with a bonus. So why are they not here? Since they have 
contributed a lot.  
 
Since the company has a new team now. is the new team much beƩer than the old team? 
and are they going to stay for long?  
 
The company will have new shareholders, and they will have a different idea.  So, what's 
going to happen? 

  
 Response/Answer 
  
 

A13 
The management team that we have today is a blend of some of our longstanding members 
and new talents that the Company has brought on board to complement one another. 
 
Our previous Group Chief ExecuƟve Officer leŌ to pursue other aspiraƟons and opportuniƟes. 
The current team consists of individuals whom we believe in—each bringing their unique 
strengths and experƟse to the organisaƟon. 
 
As the new Group Chief ExecuƟve Officer, one reason I was aƩracted to this organisaƟon is 
the bench strength that we have, not only at the leadership but also at the working level. This 
demonstrates the tremendous resilience and dedicaƟon of our people. With this strong 
foundaƟon, the Company stands a good chance of turning around for the benefit of everyone 
involved. 

 




